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I.
Introduction
This management manual collects the different policies used in the context of the IUC programme with Jimma University. This management manual is by no means exhaustive and needs to be extended and updated further in the course of the AP2007. 

Whenever particular problems arise at the level of the IUC programme as a whole, new policies will be developed for these particular problems. New policies are developed at the level of the PSU, but need to be approved (possibly by virtual meetings) by the members of the joint steering committee.   

II.
PhD & MSc Scholarship Selection Procedure
BACKGROUND

The VLIR-UOS Institutional University Cooperation is a long term institutional cooperation that is directed at addressing priority areas identified by the partner university in the south. One of the major objectives of the partnership programme is therefore strengthening of education and research capacity of Jimma University. The programme aims at improving educational quality at the university through staff training and related capacity building activities. 

To realize this objective Jimma University and its partners in the North have been working in close collaboration to formulate the phase-I programme of the partnership to be implemented over the coming five years period beginning from July 2007. Almost all of the constituent projects of the programme have planned capacity building activities through various types of scholarships so that a number of JU staff will be able to pursue their study at PhD/Masters level. 

The implementation of these activities will have to be in accordance with VLIR-UOS guidelines/principles/procedures, with due consideration to institutional needs as well as requirements/procedures regarding selection of scholars. There should therefore be a clear and transparent regulation that governs the selection procedure. 

This policy document provides the guidelines and regulations to be followed by the IUC-JU programme for selection of candidates for scholarship. The scholarships categories covered in this policy include PhD and Masters Scholarship in Belgium, Local long-term scholarship (at Masters level), and recycling/short term scholarships in Belgium.

DEFINITION OF TERMS AND CONCEPTS

Below are some the most frequently used terms/abbreviations through out this document and some important concepts underlying the framework on which this policy is based. 

Funding: As far as the term funding is concerned, the VLIR cooperation programme is not a funding programme in the sense of budget support, rather it is a financing of cooperation/partnership in the sense facilitating the implementation of an agreed upon partnership programme.

SCOPE OF THE POLICY

This policy document is intended to govern PhD and Masters Scholarships in Belgium and Local Masters scholarships in Ethiopia. The scholarships will be awarded only to IUC project team members. Fields of studies could be as varied as the various disciplinary areas that constitute the different themes of the programme maintaining its multi-disciplinary nature, and could range from agriculture to health, ecology and socio-economy.

OBJECTIVE OF THE POLICY

The objective of this policy is primarily to put in place a fair and transparent scholarship selection procedure which is capable of screening promising and competent candidates, ultimately contributing to the attainment of the HRD plan of the university. 

PRINCIPLES
· Scholarships can only be awarded to staff members of Jimma University, who are members of the different projects of the IUC programme
· Projects shall openly announce the scholarships
· Existing institutional scholarship selection procedure shall be applied to maintain the institutional nature of the process and evaluate the eligibility of applicants, only those who are eligible according to this screening will be considered for the IUC scholarship
· All scholars require a medical travel insurance that covers medical costs during travel
· PhD scholarships will take the sandwich model and the Flemish promoter will have a vital role in the selection of such scholarships
· Staff members awarded with IUC scholarships (PhD or MSc) shall be obliged to work at the university upon completion of their studies. Existing institutional regulation pertaining to this issue may be used or a new one may be designed to deal with such issues.
· No scholarship for abroad undergraduate studies are available
SCHOLARSHIP DECISION MAKING BODIES

University scholarship committee

This committee is involved in the selection procedure of the scholars in the capacity of screening the eligibility of the applicants. The committee will have full authority to decide on the acceptability of candidates for an IUC scholarship. 

Programme Coordinators, Project leaders, Flemish promoters

In case of PhD scholarships, the Flemish promoter will take a final decision of the selection in consultation with the JU and Flemish project leader of the project in which the scholarships is announced and the two coordinators. The promoter will have to defend his/her selection of the PhD scholar. In case of MSc scholarships, the PLs will announce the winner of the competition. The two coordinators are responsible for approval of these decisions.

Project team members

Every project team member is responsible to assess his fellow members who have applied to a scholarship announced in his/her project with regard to the applicants’ commitment to the IUC-JU programme/project. The assessment will be based on criteria developed for the same purpose. 

PROCEDURE FOR PhD SCHOLARSHIP (IN BELGIUM) SELECTION 
1. An open call is launched to all team members of the particular project. The open call consists of a full description of the PhD research proposal and a Flemish promoter is already assigned to the PhD research proposal

2. Interested project team members can send their applications to the programme support unit

3. The PSU will send the files of all applicants to the Jimma University scholarships committee to screen the candidates on the basis eligibility using the university selection scheme

4. The eligible applicants will further be evaluated on the basis of the following criteria

a) Scores/grades on previously attended studies

b) A research proposal written by the applicant on a similar topic as the PhD research proposal. The topic is determined by the Flemish promotor. The research proposal is evaluated by the Flemish promotor, the Flemish project leader of the particular IUC project, two JU project leaders of IUC projects other than the one in which the open call is launched and the two coordinators. The research proposal should be between 2 and 5 pages, and contain the following items:
1.4.b.1. State of the art (maximum 1 page)
This is a review of the current knowledge about the topic.
1.4.b.2. Aims and primary objectives (maximum 1 page)
What are the aims and the objectives of the research project, what problems does it address? 
1.4.b.3. Overall scientific and technical approach (maximum 2 pages)
How are the problems addressed in the research project? What studies will be set up? What designs will be used? How many samples? How will it be organised? Where will the research take place?

1.4.b.4. Budget (maximum 1 page)
Budget for the planned activities 

c) The assessment of the applicant with respect to his/her commitment to the IUC-JU programme. The criteria given in Annex 1 will be scored by all project team members (except the applicants) of the IUC project in which the open call is launched.
5. Based on the reports obtained from the above assessments (1.4 a, b and c), a final decision will be taken by the Flemish promoter of the PhD scholarship. The Flemish promoter will consult the local and Flemish project leaders of the IUC project in which the open call is launched and the two coordinators. The Flemish promoter will provide a written document defending his/her selection of the PhD scholar.

PROCEDURE FOR MSc SCHOLARSHIP (IN BELGIUM) SELECTION

1. An open call is launched to all team members of the particular project. 

2. Interested project team members can send their applications to the programme support unit

3. The PSU will send the files of all applicants to the Jimma University scholarships committee to screen the candidates on the basis eligibility using the university selection scheme

4. The eligible applicants will further be evaluated on the basis of the following criteria

a) Scores/grades on previously attended studies

b) The assessment of the applicant with respect to his/her commitment to the IUC-JU programme. The criteria given in Annex 1 will be scored by all project team members (except the applicants) of the IUC project in which the open call is launched.

5. Based on the reports obtained from the above assessments (1.4 a and b), a final decision will be taken by a final decision will be taken by the local and Flemish project leaders of the IUC project in which the open call is launched in consultation with the two coordinators. 

PROCEDURE FOR MSc SCHOLARSHIP (LOCAL) SELECTION 
The procedure to be followed will be essentially the same as for the Belgian MSc Scholarship above. 

SCHOLARSHIP FINANCIAL SUPPORTS

The scholarships awarded by the programme shall cover the following expenses:

· Tuition fees

· Return air ticket (Economy class)

· Installation allowance

· Living allowance

…… (applicable to local study only)…to be further developed
Table 1. JU-IUC Program related criteria for the scholarship

	Performance
	Weight
	Score

	1. Contribution in the development of the project (Project proposal development for Identification phase partner program)
	30
	

	2. Contribution in the formulation phase
	20
	

	3.  Active participation in project implementation activities, field and other research work/project implementation (initiative, advising, project data collection, report writing, presentation…. ..)
	40
	

	4. Duration of active team membership (1 year will be given a weight of 1, one month = 1/12, …)
	10
	

	Total
	100
	


III.
Local per diems
The local per diems are set in accordance with the payment scheme used for the IUC programma in Mekele University. IUC-JU and IUC-MU will use the same rates. Whenever IUC-JU plans to adjust these rates, discussions will be held with IUC-MU, to ensure that the rates remain the same.

IUC-JU will use the following per-diem rate:

Local travel out of the base at least for one day

· Birr 120.00 per day for Researcher

· Birr 90.00 per day for Assistance Researcher

· Birr 60.00 per day for Driver
Local travel around the base area (in which you will come back the same day)

· Birr 90.00 per day for Researcher

· Birr 70.00 per day for Assistance Researcher

· Birr 50.00 per day for Driver

In the field, labor rate is determined by the surrounding labor market price. An after-the-fact request for the re-imbursement of per-diem expense paid personally by the traveler shall not be accepted unless approved by the project manager.

For foreign per-diem paid in foreign currency pertaining to foreign travel, any amount returnable by the traveler up on clearance of the per-diem shall be in foreign currency and before clearance should submit after travel report to the research coordinator and program manager. After travel completed, per-diem and travel advance should be cleared with in on week of the date of return. 

IV.
Publication policy
Still needs to be developed.

V.
Mileage fund
BACKGROUND

The research activities planned in the IUC-JU cover a number of different disciplines, presented by the different projects. The research of most of the projects is to a large extent based on field work. Therefore, appropriate and sufficient transport means have to be made available to these projects.

In view of these requirements, it was decided that the initial investments would be done in the preparatory year with the purchase of a first 4WD, and in AP2007 with the purchase of another two 4WD-pickups. The purchase of these three cars is budgetted on the PSU. No individual projects have purchased cars. These programme cars are available to all the projects, and the distribution of the cars is organised and followed up by the PSU unit. Therefore, the projects need to budget according to the mileage that is required for their activities.
As all the projects are, at least partially, active in the same region for their field activities, also synergies will have to be considered here, such as different project teams travelling together. The PSU has to foster these synergies. 

THE MILEAGE FUND

The organisation and follow up of the mileage fund is an important responsability of the PSU. 

The programme cars can be used for research activities by all the projects.

The programme should only be used for IUC-JU related activities. In the case that JU wants to use the cars for other purposes, permission is required from the two programme coordinators.

Requests for using a car should be submitted one week in advance to allow the programme manager to draw a schedule and to solve possible overbooking problems of the cars.

The project pays 4 birr per kilometer to the mileage fund for using the car. This includes the price of the fuel, but not –if approproiate- the per diem allowances for the driver. The salary of the driver is covered by the university from the lump sum that the university receives from VLIR-UOS.

The mileage fund is used for fuel and maintenance of the programme cars.
VI.
Photocopier fund
Still needs to be developed, but is along the same lines as the mileage fund. The price per copy still needs to be decided upon. 





























































































((((((((((((((((((((((((((( 5 ((( 
IUC PARTNER PROGRAMME (PP)

The Management Manual
May 2007

