|UC-JU

Current situation
A look Into the future



Wihat s IlUC
Institutional University: Collakhoration

Sponsoered by VLIR:

Elemish Interuniversity, counci
NGt JUSt GRe: project, butinstitution: basead
Almed! at capacity Bulding

Based on COLLABORATION hetween northr and
soUth
s JU and Elemishr academic stait:
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Inception of IUC-JU: content

Initiator: Dr. Worku Legesse ﬂ

Main theme

Investigating the Impact off Gilgel Gihe Dam

A Multidisciplinary Appreach tewards, Capacity.
Building

ASK TOr Iresealici prepesals
Demandt diiven firem within JU
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Criteria for discipline selection

Norduplication; eff IUC-MU
s Phecus onrhealth

Leads; to collaberation with IUC-VU
a Alse agronemy inciuded

Leads; to’ collanoration with Elemish academics
Complementarity: and compatidity
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Chronelogical Scheme ofi IUC (1)

Septemper 2005: Sulkmission off first proposal

November 2005: Successiul defense and pre-
selection

January 2006: Programming missien: by Dr.
Aregaya Waktola and Paulfde Neojjer led tos final
selection

Dr. Selomen and Dr. Vieseret played Impertant
eles
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Chronolegical Scheme of IUC (2)

March 20065 Start ofi year 0

Aprl 2006:

a Elabhoratien ofi the PRE-Partner Programme: Phase
Propoesal withrmainrudget allocation
Traveling fier matchmaking and fermulatien missiens
Installation of IUC secretariat, purchase of vehicle
Purchase ofi serversiand Intranet
Werksheps JU and with MU
Training, e.g. PCM anadl accounting

September 2006: Intermal workshep JU e
prepare andl finalise: PP
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Chronolegical Scheme of IUC (3)

November 2006: Matchnmaking mission
Eebruary 2007: Formulatien mission

July: 2007 Start ofi year 1 (9 moenths)
m 2007-2012: Eirst phase, tetal 745,000 euro

n 2012-2017: Second phase, gradually’ decreasing
funding

n Afiter 2007 Prejects In cempetition withrether IUCs
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Formulation mission

Maiir ehjectives

s Prepare Phase I partner programme (5 years)
overall and by project

n Prepare Activity programme’ AR2008
everallfand By preject

s [Develop policies with respect to
Einance and administration
Scholarshiprselection
Pullication authorship

s Femmal launching: September 20, 20077

s Baseline setting
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Eermulation mission programme (1)

Moenday: 19-02-200/

0.30 — 10:30 : Training logical firamework + PCM (Part I)
Jemal and Dr. Nurhussen

10.80 — 11.00 : Tea and coffee time

11.00 —12.00r: Traning legical framework (Part Iil)
Jemal and Dr. Nurhussen

12.00 — 13.00 : Lunch

13.00 — 14,301 : Management, administration and financial framewoerk
Sabine Dekie and SarahrVerlackt

14.00 — 15.30) : Formulatien process dynamics (Part 1)
ErankVermeulen

15.30 — 16.00 i Tea and coffee time.

16.00 — 17.30 : Formulation precess dynamics: (Part Ii)
Erank Vermeulen
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Eermulation mission programme (2)

Tuesday 20-02-200i
Preblem analysis-stakehoelder meeting

All'meetings sepalate: in diffierent preject teams
s 8,30 — 10.30 : Preblem analysis discussed with stakeholders.
s 10.30— 11.00 : Tea and coffee time.
s 11.00 - 12.30: Problem analysis —tree discussed i project team
s 12.30 — 13.30 : Lunch
s 13.30 — 17.30 : Development of tree andl logical framework
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Eermulatien; missien programme (3)

Wednesday: 21-02-200i
Project develepmenit and wiiiting

All-meetings separate 1n diffierent preject teams

= 8.30-17.30: [Development of operationallplan and budget for AP 2008
and Phase I partaer programme; for each project

Thursday: 22-02-2007

Plenanry exchange and further project development based
on fieedback

s 8.30-10.50 : Presentations of PLs on different aspect ofi project (tree,
LRV AR 2008 and Phase I partner programme (20 minutes/preject).

10.50 — 11.30: Tea and coffee time
11.30 — 12.30: Wirap up’ (Frank Vermeulen)
12.30 — 13.30 :Lunch

13.30 — 17.30 : Further development of different aspects of project in
project teams based on feedhack
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Eermulatien; missien programme (4)

Eriday: 23-02-200)

JoInt Steeringl committee meeting te
discuss finalisation of AP 2008 and PPP

m 9.00-10.30 : Hew willFARP2008" anal Phase: | partaer
pregramme: be finalised further.

m 10,30 — 11.00:Tea and coffee time

a 11.00 — 12.00: Baseline setting; anadl erganisation| of
fermal public launching
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Hierarchical structure 1UC-JU

Coordinators: Pr. Kaba and Dr. Duchateau
Einances, and administration;: Ato Kera
Programme: manager: Ate Jemal

ICOS — Ghent University: Mrs. Dekie

Diffierent prejects

Zoonetic and Animal Diseases: Ate Eeyessa and Dr. Vercruysse
Child Healthr and Nutrtion: Dr. Habtamu and: Dr. Kelsteren
Envirenmental Health and Ecology: Ate Fantahun and Dr. [Lens
Epidemiology and Medelling: Ate Easil and Dr. Janssen

Sollf Eertility: Ater Abraham and Dr. Diels

ICTTF and librany: Ate Girum and Mr. Theelen (Mr. Mennes)
Research Coordination: Dr. Makenmnen and Dr. Duchateau
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Budget split up: criteria

Indicative: budget split Ujp: criteria

a Size of greup/ width' of scientific: discipline

s Cennections with! Elemish counterparts

s Developmental relevance

s Clanty and feasipility’ o iInadicative project proposal
x ['he hasic infrastructure reguired

a [ntegration infthe Whoele programme
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Budget split up over 7 prejects (%)

Diifferent: projects

5 Zoonotic and Animal Diseases 1 7%

a Childl Healthrand Nutrtion 1 7%

a Environmental Health and Ecelegy: 21%

n Epidemielegy and Moaelling 21%
n SollfEertlitys 12%

x ICT and library 5%

s Research Coeradinaten 7%
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Budget split up over 7 projects (Euro)

YEAR 1 (AP2008) Amount
Project 1. Zoonotic and animal diseases 80963
Project 2: Child health and nutrition 80963
Project 3: Environmental health and ecology 100581
Project 4. Epidemiology and modelling 100581
Project 5: Sall fertility 56442
Project 6: ICT and library 31920
Project 7: Research co-ordination 22111

Pl

Excluding lump sum Flemish coordinator
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IUCju.ugent.he

3 JUC Jimma University - Home - Mozilla Fir

Bestand Bewerken Beeld Geschiedenis Bladwijzers Extra Help

<:.1r_-|_ - - @ “IJ,} |IJ http: ffwww.iucju.ugent.be

L
/A
TUC - JU

Programme

Agenda
Intranet
Contact

Contact | Print

UG - Ju ! Pr-:lgtamrnei Research pr-:-jer_'ts.! F'inture-ag Agends ! Imranet! Contact

The Institutional University Cooperation project IUC-JU constitutes a collaboration between Jimma University and the different Flemish universities under the
umbrella of the Flemish Interuniversity Council (WLIR). The IUC programme aims at building the institutional capacity of a selected number of universities in the
South. The IUC-JU project phocuses on the impact of the Gilgel Gibe hydro-electric dam in terms of human and animal health, ecology and agronomy. Joint
research is undertaken in different disciplines in the Gilgel Gibe area to improve the life quality of communities. Furthermore, research and educational
capacities of Jimma University academic staff will be extended.

The IUC-JU addresses the following research topics:

(1) Zoonotic and animal diseases
(2) Child health and nutrition

(3) H\V/Aidsm

(4) Emvironmental health and ecology
(5) Epidemiology and modelling

(6) Saoil fertility

(7) ICT and library

(8) Research co-ordination

Comments on the content: Hans.Laevens@ugent.be, Last modified November 08 2006 17:07:38.
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Don't ask-what your countRy can 6o
fior yoeu, Ut rather What Youl can

@os fer YouI: counbry
J. 5 Kenneay

Replace country by University or IUC
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