
IUCIUC--JUJU

CurrentCurrent situationsituation
A look A look intointo thethe futurefuture
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WhatWhat isis IUCIUC
InstitutionalInstitutional UniversityUniversity Collaboration Collaboration 

SponsoredSponsored by VLIR: by VLIR: 
FlemishFlemish InteruniversityInteruniversity councilcouncil

Not Not justjust oneone projectproject, but institution , but institution basedbased
AimedAimed atat capacitycapacity buildingbuilding
BasedBased on COLLABORATION on COLLABORATION betweenbetween northnorth andand
southsouth

JU JU andand FlemishFlemish academicacademic staffstaff
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InceptionInception ofof IUCIUC--JU: content JU: content 

InitiatorInitiator: Dr. Worku : Dr. Worku LegesseLegesse

Main Main themetheme

InvestigatingInvestigating thethe Impact Impact ofof GilgelGilgel GibeGibe DamDam
A A MultidisciplinaryMultidisciplinary ApproachApproach towardstowards CapacityCapacity

BuildingBuilding

AskAsk for for researchresearch proposalsproposals
DemandDemand drivendriven fromfrom withinwithin JUJU
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CriteriaCriteria for discipline for discipline selectionselection

No duplication No duplication ofof IUCIUC--MUMU
PhocusPhocus on on healthhealth

LeadsLeads to collaboration to collaboration withwith IUCIUC--MUMU
AlsoAlso agronomyagronomy includedincluded

LeadsLeads to collaboration to collaboration withwith FlemishFlemish academicsacademics
ComplementarityComplementarity andand compatibilitycompatibility
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ChronologicalChronological SchemeScheme ofof IUC (1)IUC (1)

SeptemberSeptember 2005: 2005: SubmissionSubmission ofof firstfirst proposalproposal
NovemberNovember 2005: 2005: SuccessfulSuccessful defensedefense andand prepre--
selectionselection
JanuaryJanuary 2006: 2006: ProgrammingProgramming mission by Dr. mission by Dr. 
AregayaAregaya WaktolaWaktola andand Paul de Nooijer Paul de Nooijer ledled to final to final 
selectionselection
Dr. Dr. SolomonSolomon andand Dr. Meseret Dr. Meseret playedplayed important important 
rolesroles
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ChronologicalChronological SchemeScheme ofof IUC (2)IUC (2)

March 2006: March 2006: StartStart ofof yearyear 00
AprilApril 2006:2006:

Elaboration Elaboration ofof thethe PREPRE--PartnerPartner Programme Phase Programme Phase 
ProposalProposal withwith main budget allocationmain budget allocation

TravelingTraveling for for matchmakingmatchmaking andand formulation missionsformulation missions
Installation Installation ofof IUC IUC secretariatsecretariat, , purchasepurchase ofof vehiclevehicle
PurchasePurchase ofof serversservers andand IntranetIntranet
Workshops JU Workshops JU andand withwith MUMU
Training, Training, e.g.e.g. PCM PCM andand accountingaccounting

SeptemberSeptember 2006: 2006: InternalInternal workshop JU to workshop JU to 
prepareprepare andand finalise IPP finalise IPP 
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ChronologicalChronological SchemeScheme of IUC (3)of IUC (3)

NovemberNovember 2006: 2006: MatchmakingMatchmaking missionmission
FebruaryFebruary 2007: Formulation mission2007: Formulation mission
July 2007: Start of July 2007: Start of yearyear 1 (9 1 (9 monthsmonths))

20072007--2012: First phase, total 745,000 euro2012: First phase, total 745,000 euro
20122012--2017: Second phase, 2017: Second phase, graduallygradually decreasingdecreasing
fundingfunding
AfterAfter 2017: 2017: ProjectsProjects in in competitioncompetition withwith otherother IUCsIUCs
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Formulation missionFormulation mission

Main objectivesMain objectives
PreparePrepare Phase I Phase I partnerpartner programme (5 programme (5 yearsyears))

overalloverall and by and by projectproject

PreparePrepare ActivityActivity programme AP2008programme AP2008
overalloverall and by and by projectproject

DevelopDevelop policiespolicies withwith respect torespect to
Finance and administrationFinance and administration
ScholarshipScholarship selectionselection
Publication Publication authorshipauthorship

FormalFormal launchinglaunching: : SeptemberSeptember 20, 2007?20, 2007?
Baseline settingBaseline setting
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Formulation mission programme (1)Formulation mission programme (1)

Monday 19Monday 19--0202--20072007
9.30 9.30 –– 10.3010.30 : Training : Training logicallogical frameworkframework + PCM (Part I)+ PCM (Part I)

JemalJemal and Dr. and Dr. NurhussenNurhussen
10.30 10.30 –– 11.00 : 11.00 : TeaTea and coffee timeand coffee time
11.00 11.00 –– 12.00 : Training 12.00 : Training logicallogical frameworkframework (Part II)(Part II)

JemalJemal and Dr. and Dr. NurhussenNurhussen
12.00 12.00 –– 13.00 : Lunch13.00 : Lunch
13.00 13.00 –– 14.3014.30 : Management, administration and : Management, administration and financialfinancial frameworkframework

Sabine Dekie and Sarah Sabine Dekie and Sarah VerlacktVerlackt
14.00 14.00 –– 15.3015.30 : Formulation : Formulation processprocess dynamicsdynamics (Part I)(Part I)

Frank VermeulenFrank Vermeulen
15.30 15.30 –– 16.00 : 16.00 : TeaTea and coffee time.and coffee time.
16.00 16.00 –– 17.3017.30 : Formulation : Formulation processprocess dynamicsdynamics (Part II)(Part II)

Frank VermeulenFrank Vermeulen
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Formulation mission programme (2)Formulation mission programme (2)

Tuesday 20Tuesday 20--0202--20072007
ProblemProblem analysisanalysis--stakeholderstakeholder meeting meeting 
All meetings All meetings separateseparate in in differentdifferent projectproject teamsteams

8.30 8.30 –– 10.3010.30 : : ProblemProblem analysisanalysis discusseddiscussed withwith stakeholdersstakeholders..
10.30 10.30 –– 11.0011.00 : : TeaTea and coffee time.and coffee time.
11.00 11.00 –– 12.30: 12.30: ProblemProblem analysisanalysis ––treetree discusseddiscussed in in projectproject teamteam
12.30 12.30 –– 13.30 : Lunch13.30 : Lunch
13.30 13.30 –– 17.30 : 17.30 : DevelopmentDevelopment of of treetree and and logicallogical frameworkframework



1616--23 23 februarifebruari 20072007 FormulationFormulation MissionMission IUCIUC--JUJU

Formulation mission programme (3)Formulation mission programme (3)
Wednesday 21Wednesday 21--0202--20072007
Project Project developmentdevelopment and and writingwriting
All meetings All meetings separateseparate in in differentdifferent projectproject teamsteams

8.308.30--17.3017.30 :  :  DevelopmentDevelopment of  of  operationaloperational plan and budget for AP 2008 plan and budget for AP 2008 
and Phase I and Phase I partnerpartner programme for programme for eacheach projectproject

Thursday 22Thursday 22--0202--20072007
PlenaryPlenary exchange and exchange and furtherfurther projectproject developmentdevelopment basedbased
on feedbackon feedback

8.308.30--10.5010.50 : : PresentationsPresentations of of PLsPLs on on differentdifferent aspect of aspect of projectproject ((treetree, , 
LFW, AP 2008 and Phase I LFW, AP 2008 and Phase I partnerpartner programme  (20 minutes/programme  (20 minutes/projectproject).).
10.50 10.50 –– 11.30: 11.30: TeaTea and coffee timeand coffee time
11.30 11.30 –– 12.30: 12.30: WrapWrap up  (Frank Vermeulen) up  (Frank Vermeulen) 
12.30 12.30 –– 13.30 :Lunch13.30 :Lunch
13.30 13.30 –– 17.30 : 17.30 : FurtherFurther developmentdevelopment of of differentdifferent aspects of aspects of projectproject in in 
projectproject teams teams basedbased on feedback on feedback 
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Formulation mission programme (4)Formulation mission programme (4)

Friday 23Friday 23--0202--20072007
Joint Joint SteeringSteering committeecommittee meeting to meeting to 
discussdiscuss finalisation of AP 2008 and  PPPfinalisation of AP 2008 and  PPP

9.009.00--10.3010.30 : How : How willwill AP2008 and Phase I AP2008 and Phase I partnerpartner
programme programme bebe finalisedfinalised furtherfurther..
10.30 10.30 –– 11.00:11.00:TeaTea and coffee timeand coffee time
11.00 11.00 –– 12.00:12.00:Baseline setting and organisation of Baseline setting and organisation of 
formalformal public public launchinglaunching
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HierarchicalHierarchical structure IUCstructure IUC--JUJU

CoordinatorsCoordinators: Dr. Kaba and Dr. Duchateau: Dr. Kaba and Dr. Duchateau
Finances and administration: Finances and administration: AtoAto KoraKora
Programme manager: Programme manager: AtoAto JemalJemal
ICOS ICOS –– GhentGhent UniversityUniversity: Mrs. Dekie : Mrs. Dekie 
DifferentDifferent projectsprojects

ZoonoticZoonotic and Animal and Animal DiseasesDiseases: : AtoAto FeyessaFeyessa and Dr. Vercruysseand Dr. Vercruysse
Child Child HealthHealth and Nutrition: Dr. and Nutrition: Dr. HabtamuHabtamu and Dr. Kolsterenand Dr. Kolsteren
EnvironmentalEnvironmental HealthHealth and and EcologyEcology: : AtoAto Fantahun and Dr. LensFantahun and Dr. Lens
EpidemiologyEpidemiology and and ModellingModelling: : AtoAto Fasil and Dr. JanssenFasil and Dr. Janssen
SoilSoil FertilityFertility: : AtoAto Abraham and Dr. Abraham and Dr. DielsDiels
ICT and ICT and librarylibrary: : AtoAto GirumGirum and Mr. Thoelen (Mr. Mennes)and Mr. Thoelen (Mr. Mennes)
ResearchResearch Coordination: Dr. Makonnen and Dr. DuchateauCoordination: Dr. Makonnen and Dr. Duchateau
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Budget split up Budget split up criteriacriteria

Indicative budget split up Indicative budget split up criteriacriteria
Size of group/ Size of group/ widthwidth of of scientificscientific disciplinediscipline
Connections Connections withwith FlemishFlemish counterpartscounterparts
DevelopmentalDevelopmental relevancerelevance
ClarityClarity and and feasibilityfeasibility of indicative of indicative projectproject proposalproposal
The basic infrastructure The basic infrastructure requiredrequired
IntegrationIntegration in the in the wholewhole programmeprogramme
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Budget split up over 7 Budget split up over 7 projectsprojects (%)(%)

DifferentDifferent projectsprojects
ZoonoticZoonotic and Animal and Animal DiseasesDiseases 17%17%
Child Child HealthHealth and Nutrition 17%and Nutrition 17%
EnvironmentalEnvironmental HealthHealth and and EcologyEcology 21%21%
EpidemiologyEpidemiology and and ModellingModelling 21%21%
SoilSoil FertilityFertility 12%12%
ICT and ICT and librarylibrary 5%5%
ResearchResearch Coordination 7%Coordination 7%



1616--23 23 februarifebruari 20072007 FormulationFormulation MissionMission IUCIUC--JUJU

Budget split up over 7 Budget split up over 7 projectsprojects (Euro)(Euro)

YEAR 1 (AP2008) Amount
Project 1: Zoonotic and animal diseases 80963
Project 2: Child health and  nutrition 80963
Project 3: Environmental health and ecology 100581
Project 4: Epidemiology and modelling 100581
Project 5: Soil fertility 56442
Project 6: ICT and library 31920
Project 7: Research co-ordination 22111

Excluding lump sum Flemish coordinator
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iucju.ugent.beiucju.ugent.be
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DonDon’’tt askask whatwhat youryour country country cancan do do 
for for youyou, but , but ratherrather whatwhat youyou cancan

do for do for youryour countrycountry
J.F. KennedyJ.F. Kennedy

Replace country by Replace country by UniversityUniversity or IUCor IUC
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